
Transforming Individual Giving
With a new chief development officer, and ambitious plans to grow
individual giving, Girl Scouts needed a trusted partner to help accelerate
their momentum. The combination of an outside perspective and someone
who had history with the Girl Scouts mission was a top priority. Girl Scouts
partnered with JGA to complete a development audit, talking with key
stakeholders on the team, and helped create a development plan to
strategically engage more individuals, including the board. They also
utilized a data-driven analysis of donor capacity and engagement.


